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Forum Overview  
A plastic pollution community forum was held with residents from the City of Tarpon Springs on 

November 8, 2018 at the All Saints Episcopal Church on Keystone Road. This discussion program is based 

on an effective model developed by the Kettering Foundation for community deliberation through the 

National Issues Forum (NIF) program (https://www.nifi.org). Each year NIF frames three new public 

issues and offers issue guides to facilitate discussions in local communities. The issue guides contain 

background information and descriptions of alternative value positions and choices. Forums provide an 

opportunity to discuss issues, and particularly the reasons people prefer various solutions, which is an 

important step in finding common ground.  

Before the forum began, participants were given a pre-survey to evaluate participant’s current thoughts 

and levels of motivation on the topic. They were also given a discussion tool (called a “placemat”) 

describing possible actions surrounding plastic pollution that would be discussed during the forum. The 

program began with a welcome and overview including the objective of the program: to utilize the 

placemat to engage and foster dialog about plastic pollution, and to gain feedback about possible waste 

management improvements in the City of Tarpon Springs. A guiding question was used to familiarize 

participants with the forum format. Prior to beginning the discussions, the group worked to establish 

“ground rules” to guide the conversation. 

A short presentation provided an overview of plastic pollution and recycling in the county to ensure a 

baseline knowledge among participants. Participants were then asked to review three broad options and 

to think about how the options could be applied in Tarpon Springs. Notes were taken to capture the 

participants’ responses to the proposed sample actions and tradeoffs and to document the flow of the 

discussion. After the discussions, a brief reflection exercise was conducted and attendees were asked to 

complete a post-survey. 

Target Audience 
Local Partner and Facilitator Team targeted residents of the City of Tarpon Springs, with a specific focus 

on members of newly formed “Turn the Tide for Tarpon” community group. 

 

Ground Rules 

 Speak loudly 

Everyone is encouraged to participate 

Only one person speaks at a time 

 Focus on options 

 Open and respectful 

 Speak slowly 
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Guiding Question:  
What concerns (if any) do you have about plastic pollution in Tampa Bay? 

 Plastic pollution ends up in the water 

o Affects biodiversity – we have a lot more plants and animals than people realize 

 Balloon releases – they have no value at all 

 Dislikes recycling day because stuff just ends up being blown away 

 In Tarpon, restaurants on the water still use single-use cups (buy reusable!), it stresses me out 

 Not enough trash cans in public areas 

 Way too much [plastic pollution] going on 

 Need opportunity to do the right thing 

 I don’t like plastic bags 

 Broader scheme, Florida is so behind the curve  

o We live right on the coast so we have the most to lose  

 It’s just a huge issue (the straws are a great one!) 

o Howard Park does a great job 

 Supply side – why do we offer it? 

o My parent’s generation didn’t have this, we can do it too 

o The habitual response to always using plastic needs to change 

 Concerned about recycling market (not sustainable) 
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Discussion 
 
A copy of the placemat tool, also known as discussion guide, is provided in this section along with a 

record of the attendees’ conversation on each of three options.   
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Option 1 Notes  
 I think in Florida it is almost impossible to mandate – people get really upset  

o Keep Pinellas Beautiful has done a good job on number 2  

 I feel like for option 3, people typically don’t like being told what to do – it should be easy, 

accessible resources for people in the county (you can do this, these are your options, please 

follow as best as you can)  

o We pick up the slack countywide for what they are not interested in doing 
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 We need to back up, why care? How to get people to care? Is it litter or is it a health hazard? 

Some people say “so what” about having plastic around. It needs to be stronger than just the 

sea turtle 

o It doesn’t feel dangerous enough 

o People just aren’t getting sick 

 But don’t they have data on how much plastic we are ingesting 

o But we do not have clear studies of “this person got cancer because of plastic” 

 E.g. there is lead in my water – that is dangerous  

 It is one thing to educate our children to grow up with these programs where it becomes second 

nature, we should be doing this, but I think it might be too late by the time they are adults 

o How do you get fully functioning adults with their own mind and active life going on (to 

get them to care) 

o We need to have alternatives to plastic – there are things out there and they just don’t 

know, and usually they are expensive  

 If everyone did it, it would not be as expensive, it’s just not readily available  

o Out west it is readily available 

 There is a study out there about rapidly declining birth rates that is linked to plastics  

 Plastic should be more expensive to factor in the cost to our society that is not calculated  

 My grandma would wrap our sandwiches in wax paper or reused bags 

 Children don’t know how to eat with utensils, they only eat with their hands, so they are not 

learning about reusable  

o It was a whole different mindset back in the day, not this disposable economy  

o People have gotten so lazy  

 It should cost more to throw more crap away, like weighing the garbage  

o Pay as you go – there needs to be financial incentives 

 The convenience factor is immense, fast food and highways accelerated that and the 

convenience crept into our homes and has taken over  

o I can just throw out the McDonalds bag with no worries  

o It’s a much bigger discussion than just plastic  

 In this state there is less emphasis on home-economics and teaching cooking  

 It’s just like a carbon tax, it truly accounts for the costs of what we pay for carbon emissions, it 

could be the same for plastic  

o Do you think you could convince the local city, Florida just does not seem like the place  

o Let them whine  

 I went to another IFAS program about community gardening, agents would go to lower income 

area where they have no food places except for gas stations (food deserts). They are not raised 

on cooking and they can only afford gas station food and snacks that produce waste 

o It is very common throughout Florida 

o They need an alternative like growing your own food or finding other ways to avoid 

plastics, etc.   

 Is there any grant available for compost bins for family  

 Do we know the profile of plastic pollution – what is it and where is it coming from  
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o The biggest portion of pollution in ocean is the huge trolling nets they just dump in the 

ocean 

o Cigarette butts are the biggest  

 East coast beaches there would be hospital waste, you had to watch where you put your towels 

 I do think people do want to do the right thing, they just need direction and guidance  

 In the coast guard we have a game that tells how long certain items will be around and kids are 

shocked when they find out how long these things stay around 

o People just do not grasp what is happening and how bad plastic is  

o It is pretty much like what they did with smoking (kids had a lot to do with adults 

stopping) 

 Look at what works, its helpful (e.g. on Rainbow River you cannot have single use plastic, how 

do we replicate that) 

 An old fashion concept, the leftovers (it is amazing how much food gets thrown out)  
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Option 2 Notes  
 I would love to see it [composting] happen, but one of the drawbacks is going to be the bugs 

and rodents – people will complain 

 There’s too many mosquitoes is the reason why I cannot compost 

o Zika is a huge problem 

 We have sandy soil so people are desperate for good soil 
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 If there was a facility where people could take their waste to drop it off then the education 

piece of it (like you cannot compost meat) 

 There is a new initiative where you can compost and people sign up like crazy  

 It pays for the trash that does not have the weight in it  

 The diverted stuff has to be of value to someone along the way  

 We put cardboard next to our recycling and the trash guy takes it  

 Why are we talking about composting in terms of plastic  

 Pound for pound food waste might be more than plastic 

 If you build out your composting program you will probably be expanding your recycling as well 

so they may go hand in hand  

 South Korea and Japan are phenomenal at recycling and are so efficient  

 It’s going to cost you money if you don’t do it  

 The dump has a phenomenal education program and you get a ticket if they find something in 

the trash that doesn’t belong there 

 We don’t have China now so now we need to do something locally  

o The Shephard Center (food pantry) all of the extra is going to the primate center  

 Recycled resin timber, lumber that will survive termites (recycle, repurpose) 

o There’s a market for it 

 Using recycled materials to build homes (ex. Dome homes) 

o It’s starting to become more popular since the housing market isn’t doing well with 

millennials 

 Alternatives for pavement (glass, recycled tires, etc.) 

 Broader conscious choice, for example, milk and water bottles used to be washed and reused 

(glass bottles), and they came with a foil cap. The milk man. It was easy and a routine.  

 Technology can be expensive, new technology comes out and now phones are $1,000 and new 

generations are coming out that are more and more expensive 

o Needs to be accessible to everyone, not just a select few 

 We are paying extra money to recycle, that’s messed up 

o We are paying to do the right thing 

o There should be a higher cost to make six bags of garbage than to recycle 

o We aren’t given a choice to pay or not pay for recycling  

o But some people aren’t recycling (not every house has recycling bins) 

 We need to do a better job on recycling to have a better end product, spend money investing in 

technology to help with sorting (ex. getting out plastic bags). 

 Rent a bin from the town and truck comes and picks up bins, but bins are different sizes and you 

pay for the bins you use, but not for recycling 

o Voluntary, but 75% of town on board and education was a big part of that 

 Carry in, carry out was a big thing on the beaches and that worked 

o Concessions at the beach don’t help with the problem  

o People do want to do the right thing, but giving them the option and making them know 

it’s available 

 Why aren’t we holding corporations accountable for not recycling? We are focusing a lot on the 

individuals.  
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o For example, the company I work for does not recycle 

o An individual is nothing compared to what a corporation is doing 

 There isn’t incentive for them to join in the conversation 

 I agree, these restaurants on the water should be in the conversation 
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Option 3 Notes 
 How many communities in FL have bans on plastic bags? 

 There is a pre-emption on bags 

 Produce bags are available but not plastic bags in some places 

 Plastic bags and straw bans tend to follow each other, go hand-in-hand 

 Most soda manufacturers, in some states, there is a deposit to return the plastics. It reduces 

litter problem in the community 

 There is a cost for electronics in RI recycling, monetary nightmare, put funding towards that 

program 

 If we charge single use plastics, charge the plastic producer, the company, does this make the 

product more expensive to the consumer?  

 Pay extra at point of purchase, get money when you return 

 More luck with bottle deposit approach 

 If I can’t have my bottle of soda, I can make it at home, when it comes to money, people will get 

creative on how to avoid spending money on little things 

 People would fight the bottle deposit approach 

 The state would make so much money off the deposit 

 Hourly staff could make money with the bottle deposit 

 In addition to restaurants, resorts, entertainment, hospitality industry needs to be involved in 

the plastic reduction issue 

 In foreign places, the bottle is collected 

 In Europe, there are collection centers 

 This is the problem, no income tax in FL, people don’t want to pay anything 

 Why aren’t corporations doing their own program? Disney always looks clean, why aren’t  we 

incentivizing people to return bottles 

 Tampa Bay is a hub for technology, all technology has plastic parts, new products come out 

every year, and we can recycle the plastic from the products. Most companies don’t have 

recycling program for monitors, computers, it’s just thrown away 

 Don’t want to do it – compliance issues  

 People leave trash on the side of roadways, Florida Ave 

 Tarpon has a lot of trash 

 Chain gangs along Tarpon to pick up trash 

 How do we get back to the beginning? Reduce single use plastics – use tap water, infrastructure, 

education, then I don’t need plastic 

 Industry is greenwashing us – business makes consumers feel guilty, but the product is sold to 

the consumer 

 Bring your reusable cup to coffee places, and they will refill the cup 

 Bring your plate or container to fill your lunches, percent reduction to incentivize use of 

reusable containers 

 Example of providing you with the beverage in plastic for you to refill cup, and then plastic cup is 

thrown away 

 Restaurants are weirded out with the use of the containers 
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 If there was an active campaign countywide – restaurant owners would be aware and expect 

the consequences 

 Surfrider and ocean friendly are very good companies 

 Restaurant staff needs to be educated, staff throws away unused stuff – plastic straws, napkins 

 Health code violations 

 What is the cost for the containers? Aluminum  

 We need to price Styrofoam appropriately – it should be really expensive to use 

 How to make it attractive for businesses to use this? Green Award, certifications 

 Price it appropriately, put a tariff or tax on Styrofoam 

 Check prices at Sam’s club – do research 

 Who puts tariffs? Producer, state, local…somebody pays  

 Is there anyone who is composting working with restaurants? (yes Suncoast) 

 Do you guys go to corporations and go and educate them?  

 
Reflection  

 

 Bag ban, straw ban, water bottles 

 Analyze the pay as you throw approach (that’s the best) 

 Just understand the health of our environment is crucial to our economy 

 Hire a sustainability director!  

 If you really value tourism then you do something to take care of them 
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 Let’s look at the bottom line, what can be cost effective doing the right thing 

 We can look at model cities all over the planet that are succeeding. Let’s look to them 

o San Francisco has 5 different bins 

o Park City, UT, if you go to their recycle drop off spot, there’s like 40 places to sort  

o Pride in community is important and tied to waste 

 They could be putting a lot more educational material on their website – in my opinion it is their 

responsibility  

o It’s not that hard 
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Results 
 
The figures in this section capture attendee responses to the pre and post evaluations and reflect 

changes in knowledge, attitudes, and motivation during the program. 

 

 

*Total exceeds 10, attendees could choose more than one response 

Changes in Thoughts  

70% (N=10) indicated this program introduced them to new ideas they had not previously considered, 
which included:   
Pay as you throw 

Financial incentives 

Breakdown of our waste stream  

Tariff tax, corporate programs 

 
Participants were asked to indicate their level of agreement with the following 10 statements: 

1. The public should engage in all possible actions to reduce use of single-use plastics, such 

as bringing personal reusable items (bags, cups, utensils, to-go containers). 

2. It is our community’s responsibility to provide funding to clean up litter. 

3. Financial incentives should be available to encourage plastic pollution prevention at 

residential, commercial, and public properties. 

4. We shouldn’t rely on individual actions to fix the problem because it isn’t possible for 

everyone to take action to reduce plastic pollution. 

5

7

1

Participate in forum Interested in topic Learning about forum

Motivation for Attending Program 
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5. Residents should have the freedom to use and purchase whatever products they want, 

plastic or not.  

6. Retail stores, groceries, restaurants, etc, should only offer plastic alternatives, no matter 

what customers may want. 

7. Cleaning up plastic pollution is more important than preventing it. 

8. We should launch a persuasive campaign to encourage everyone to reduce plastic 

pollution. 

9. We need stronger regulations to manage plastic pollution. 

10. Every new development should be required to have curbside garbage, recycling, and 

composting.  

 

The figure below highlights how thoughts changed as a result of forum participation: 
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Changes in Knowledge, Attitudes and Motivation 
 

The graph below highlights these changes to the following questions:  
 
1. In general, how would you rate your level of knowledge about plastic pollution issues prior to the 
program?  

a. Four (4) of 10 participants increased their knowledge about plastic pollution 
 
2. How would you rate your likelihood of discussing this topic with others in your community?  

a. Two (2) of 10 were more likely to discuss this topic with others in their community. 
 
3. How would you rate your level of motivation to participate with others on projects related to this 
topic?  

a. Two (2) out of 10 were more motivated to participate with others on plastic waste reduction 
projects.  
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Community Engagement 
 

If applicable, participants were asked to provide an example of one way they are currently involved in 
their community. Responses included:  
 

 Turn the Tide for Tarpon and my own efforts 

 Boating safety and pollution awareness 

 Coastal clean ups 
  

 

 
Participants were asked to indicate the level to which they agree or disagree with several statements. 
Below are the results:  
N=10 unless otherwise specified 

 Strongly 

Agree 

Agree Disagree Strongly 

Disagree 

Not Sure 

I am interested in doing more to help my 

community. 

60% 40%    

People in this community do a good job 

of talking about and understanding our 

problems. 

10% 50% 30%  10% 

People in this community tend to trust 

one another. 

10% 50% 10%  30% 

Our community cannot thrive without 

outside assistance or resources. 

10% 40% 20%  30% 

A little

Somewhat

Moderately

Very Active

LEVEL OF INVOLVEMENT IN COMMUNITY 
ACTIVITIES
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I know people to ask for help if needed. 30% 60% 10%   

I know that I will get help if I ask for it. 30% 50% 20%   

I know which community agency is 

responsible for managing this issue. 

10% 20% 10%  60% 

People often work together to solve 

community problems. 

20% 60%  10% 10% 

As much as I would like to, I really don’t 

know what to do to help our community 

  40% 40% 20% 

The people running my community 

really care about what happens to me.  

 40% 20% 10% 30% 

If enough of us work together we can 

improve our community 

50% 50%    

Many local residents are trying to make 

this a good place to live. 

40% 60%    

 
Program Experience 
 

 90% (N=10) of participants strongly agreed or agreed they were able to clearly communicate 

their ideas and opinions to the group; they felt their ideas were heard and received by the group 

 100% felt that they were receptive to other people’s ideas and opinions. 

 100% of participants were very or fairly satisfied with the forum facilitators, the meeting space, 

the amount of information provided about the issue in the PowerPoint presentation, and the 

opportunity to talk about issues with others in their community. 

 90% were very or fairly satisfied with the amount of information provided on the placemat. 

 80% were very satisfied or fairly satisfied with the placemat as a tool to provide context to 

examine a local or regional issue, and the diversity of opinions that were expressed during the 

forum. 

Additional Program Comments  

 Sorry I talk so much - thank you extension! What now? It would be good if we walked away with 

tool kits. Very good and small enough to express yourself  

 I enjoy the seminars IFAS provides 

 I am excited to hear outcome and presentation to the city 

 What’s next? 
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Demographics (N=10)  

 50% have attended a discussion like this before with the other 50% never attending one.  

 20% of participants were between the ages of 18-30; 20% were between 31-45; 30% were 46-
64; and the remaining 20% were 46-64 

 Ethnic heritage was 80% white/Caucasian, 10% Hispanic, and 10% “other.”  

 40% indicated they live in the suburbs and 60% indicated in a small town. 

 70% were female, 30% were male  

 There was some mix of education levels with 10% High school/GED, 10% with an associates, 30% 
with a bachelors, and 50% with a Masters. 

 
Conclusion  
 
Forums expose participants to new ideas and knowledge. In general, participants were engaged citizens 
and had previous experience in discussing plastic pollution. Following the forum, participants were more 
knowledgeable and more likely to discuss the topic with others. Overall, there appears to be a strong 
sense of community in the City of Tarpon Springs. Results also suggest there is a desire for a larger 
community and government effort to address plastic pollution. Participants were in favor of using other 
communities as models to implement “pay-as-you-throw” and banning single use plastics. They also 
discussed how the City of Tarpon could incorporate sustainability in their own practices, for example by 
creating a Sustainability Coordinator position. Another interesting note is that 60% of participants 
indicated they are unsure what community agency is responsible for managing this issue. 


